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[loHsTe peneBenonMeHTa Ui POCCHUMCKOTO  PBIHKA  KOMMEPUYECKOU
HEJIBUOKMMOCTH B HACTOSIIIIUMA MOMEHT He HOBO. B MOCKBe peanu3yrorcs ImporpaMMsbl

MPABUTEJICTBA MO BBIBOAY IMPOMBIIUICHHBIX HNPEANPUITAA 3a 4YepTy Tropoja,



3aKpbITUSI PBIHKOB (TEPPUTOPUM C HEACHBIM TOBApOOOOPOTOM, HENPO3PAYHBIM
JBIDKEHUEM JICHE)KHBIX CPEICTB, HEKOHTPOJUPYEMBIM KauyeCTBOM TOBapoOB U
ACTETUYECKM YHIEpOHBIM BHEIIHMM BHUJOM). BBICBOOOXKIaEMble TEPPUTOPHUH
UCTIOJIB3YIOTCSL JUIsl CTPOUTENIbCTBA JKUJIbSl, COBPEMEHHBIX O(UCHBIX M TOPTOBBIX
IIEHTPOB, OTBEYAIOLIMX COBPEMEHHBIM MOTPEOHOCTSIM pbIHKA. CTOUT OTMETHUTH U
3HAYUMOCTh pEAM3ALMN TaKUX IPOEKTOB [UIsi SKOHOMUKH TIOpoJa B LEJIOM:
OTYHCIIEHUE B OIO/IKET, YIIydllleHue 00JIMKa rOpo/ia, CO3/1aHUE HOBBIX pabOYMX MECT.

OpHako He Bcerja pEeKOHCTPYKLHSA IMO3BOJSET CO3/1aTh OOBEKT, B KOTOPOM
YUTEHBI YA00CTBO ISl TIOJIB30BATENSI U COOJIIOJIEHA TEXHOJIOTHS JIJIsl ONITUMAJIbHOTO
(¢yHKIIMOHUpOBaHUA OOBeKTa. (OCOOEHHO ATO aKTyaJbHO TPU  CO3/aHUU
CHeUaIN3UPOBAaHHBIX O0BEKTOB, B YACTHOCTH, TOCTHHHMII.

PBIHOK TOCTMHMYHON HEABMKUMOCTH B IIOCJIEIHHE TOJABI BBI3BIBAECT BCE
OONBIIMIT HHTEpPEC, KaK CO CTOPOHBl CHEHHAIU3UPOBAHHBIX  YIPABISIIOLIUX
KOMIIAHWW, TaK M €O CTOPOHBl HMHBECTHULMOHHBIX, JEBEJONEPCKUX KOMIIAHUM,
paccMaTpUBaIOLIUX BO3MOXHOCTh AUBEPCU(UKALINN CBOETO OM3HEca.

Pa3BuTHe phIHKA TOCTUHUYHOM HEIBMKUMOCTH CIPOBOLIMPOBAHO TaKUMHU
(akTopaMu, Kak pOCT JAeNOBOW aKTHMBHOCTH Poccuu, NpoOBENEeHHIO KPYIMHBIX
COOBITUMHBIX MEPOIPUSATUN, KOTOpPbIE CIIOCOOCTBYIOT Pa3BUTHUIO Typu3Ma B CTpaHe
KaK M0 HanpaBJICHUIO MMO3HABATENBHOI0, PEKPEAIMOHHOIO, TAK U MO HAIPaBJIEHUIO
OusHec - TypusMa. PaccMoTpuM mpoliecc pelleBeIONMEHTa TOCTUHMIIBI, UCXOIs U3
€ro COCTaBJISIIOILIHUX.

VY 00BEKTOB TOCTUHUYHOMN HEIBUKUMOCTHU €CTh CBOSI CHelM(HKa, XapaKTepHas
JUIS1 K&KJIOTO CEerMeHTa (TOPOJICKOM OTellb, 3aTOPOJAHBIN OTEIb, KYpOPTHBIA OTENb).

Jnst  TOpOACKHMX TOCTHUHUI[ ONTHUMAJIbHBIM  SIBIISIETCA  pa3MELIeHUuE B
KyJIBTYPHOM /WK JEOBOM LIEHTPE TrOpojJa WM B HEMOCPEICTBEHHOM OJIM30CTH OT
Hero, BOJM3M BOK3aJOB, aj’pONOPTOB, TIJI€ 3HAYUTENIEH IOTOK MOTEHIUATbHBINA
NoTpeOuTENe OCHOBHBIX U AOMOIHUTENBHBIX YCIYT TOCTUHUYHBIX KOMILJIEKCOB.

Takke BBIIEHSAIOT TOCTUHHUIBL, PACIOJIOKEHHBIE HEMOCPEACTBEHHO IIPH

a’poroprax, Ju00 Ha UX TEPPUTOPHUH, JTUOO B HEMOCPEICTBEHHON OJU30CTH OT HUX,



Ha aBTOMArucCTpajsiXx — PaCIOJIOKEHHBIE 3a MpeieliaMyd ropoja WM MPUTOPOIHBIX
y3JI0B, B/I0JIb TPAHCTIOPTHBIX MapIIPYTOB.

Jnst  3aropofHbIX (IPUTOPOAHBIX) TOCTUHHUII HauOolee 3HAYUTEIHHBIM
(bakTOpoM SIBISIETCSI TEPPUTOPUSI, IPEAHAZHAUCHHAS JJIsl peKpealnu, €€ MPUpoIHas,
JIOCYTOBO-KYJbTypHAsE COCTABIISIIONIAs, YAOOCTBO TOABE3Aa W TPAHCIIOPTHAS
JOCTYITHOCTh OOBEKTA.

B xnaccudukanuu mo MecTONnoNI0KEHUIO TaK)Ke BKIIOYAIOT KYPOPTHBIE OTEIH.
HawnGonee 3HaunTenbHBIM (AKTOPOM HX MECTOTIONOKECHHS SIBJISICTCS HAIMYNC
PEKpEaMoOHHO 30HbI, BOJIbL, TOP, JIECHOTO MAaCCHUBA.

Ve Ha 3TOM dTame HEPEeIKO BO3HHUKAIOT ONIMOKH, CBA3aHHBIE C TEM, 4YTO
WHUIIMATOp TPOEKTa, pEIIMB, YTO HAa MECT€ CYIIECTBYIOIIETO OOBEKTa
HEABUKUMOCTH (OyAb TO 3€MENbHBIN y4acTOK WM 3JaHUs, COOPY>KEHHUS) JIOJDKEH
OBITHh CO3/1aH TOCTUHUYHBIA KOMILJIEKC, 3a0BIBA€T O HAJUYUU HEOOXOJUMBIX
TpeOOBaHM, TNPETBIBISIEMbIX CHEIUATUCTAMH K MECTOIOJIOXKEHUIO OYyIyIero
CpPEACTBA pa3MEUICHUSI.

OTMeTHM, YTO HEKOTOpPhIE MUHYCHI MECTOIOJIOKEHHUS MOXKET HUBEJIMPOBATH
IpaMOTHasI KOHIETIINUS 00BEKTa.

Cranusi peIUHBECTULIMOHHBIX MCCJICAOBAaHUN M Kak pe3yiabTaT — CO3JIaHUE
OM3HEC - KOHUEMIMU — SBISAETCS HaM0oJiee€ OTBETCTBEHHBIM JTAllOM pean3aluu
npoekta. OJIHaKO, 3a4acTyl0 HHBECTOPbl HEIOOLEHUBAIOT €€ 3HAYUMOCTb, YTO
MIPUBOJIUT K CYIIIECTBEHHBIM OIIMOKAM.

Ha cragum  omnpeneneHuss  Hawiydmiero  HaumbOosee  3(PGEeKTUBHOTO
UCIIOJIb30BAHUS HEPEIKO BO3HUKAIOT OIIMOKH, CBSI3aHHBIE C BELIOOPOM, ONTUMATHHBIM
COOTHOILICHUEM U YBS3KOW Pa3IUYHBIX OM3HECOB, OCOOCHHO B CiIyyae CO3JaHUS
MHOTO()YHKITMOHAJILHBIX IIEHTPOB.

YacTto WHBECTOpPHI HE YCIEBAIOT BOBpPEMsI OTpEarupoBaTh Ha HM3MECHEHHUE
PBIHOYHOW CHUTYyallud, W CO3JAIOTCS OOBEKTHhI OMPEACIICHHOTO (PYyHKIIMOHAIBHOTO
HA3HAYCHUSI B CHIJIY YCTOSIBIIETOCS MHEHHUS, & BOCTPEOOBAaHHOCTh TaKHUX IUIOIIAICH
BBI3BIBAET COMHEHHUs. WMnm  uHBecTOphl, HaOmOAas  yCHEHIHBIM  IpuUMep

PCAIN30BAHHOI'O IIPOCKTA, IIBITAOTCA CACIATD «TaKOH Ke» YCHCIHHBIﬁ OOBEKT.



Takast cuTyalusi IPUBOJUT K MEPEHACHIIEHUIO PHIHKA, MPOCTOI0 MOMELIECHUH,
CHIDKEHHUIO TIoKa3aTenei 3((EeKTUBHOCTH MPOEKTa, PEHTA0EeNbHOCTH, a MHOTAA U K
yOBITKaM [l UHBECTOPA.

B acmexTe TOCTUHMYHBIX OOBEKTOB CHUTYyalusl yCyryOisieTcs Tem, 4TO cama
TOCTUHHIIA — 3TO YK€ OOBEKT, BKIIOYAKOUINI HECKOJIBKO OM3HECOB, B3aHMMOYBS3Ka
KOTOPBIX HEOOX0IUMa ISl €ro yenemHoro GyHKInonupoBanus [1].

Yem panblie MpHUBIEKaeTcs NpodecCHOHaIbHas YHPaBIAONMIAs KOMIIAHUS K
pean3alny MpoeKTa, TeM OOJIbIIE ACIEKTOB MOKHO MIPETYCMOTPETh. DTO OTHOCUTCS
U K ONPEICICHUI0 PBIHOYHOW HUIIM, COOTBETCTBYIOLIEH KOHBIOHKTYpPE pPBIHKA, U
HaIlOJIHEHUIO (COCTaBy YCIyr) TOCTHUHHULBI, [UIAHHPOBOYHBIM pELICHUSM U
ONTUMAJIbHOMY 30HHMPOBAHMIO OOBEKTA, @ TAKKE IO3BOJSET Y4E€CTh WH)KCHEpPHBIE
Harpy3Ku, ONpeAeIUTh HEOOXOANUMBIH 00bEM MHBECTHUIIMI HA CO3/1aHUE, OCHAILCHUE
U BBOJA O00BEKTa B HSKCIulyaTanuio. OTMETHM, 4YTO YNPaBJISAIOUIEH KOMIaHUen
pemlaercss M Takas HEMaJlOBakHas 3ajJada, Kak NpOABWKEHHE OOBEKTa,
dbopmupoBaHHe HMHKa B TIJa3aX MOTECHIMAIbHBIX MOTPEOUTENEH C I1ETbIO
o0OecrieyeHus JajbHEHIIero CTaOUJIBHOTO HWHTEpeca M BBICOKMX IOKa3aTesel
3arpy3Kd OTEJs.

[losiBneHnEe TOCTUHULBI MYyTEM pEAEBEIONMEHTAa YAaCTO MOXHO HaOII0JaTh
IPEUMYILECTBEHHO B PETMOHAX: MPEAINoJaraeTcsl co3lanue o0beKTa KOMMEpPUECKOou
HEJIBUYKUMOCTH, OTBEYAIOILIETO TPEOOBAHUAM PbIHKA HA TEKYLIUHA MOMEHT BPEMEHHU.

Kak mnpaBuiio, 310 oducHO - TOproBeiii IeHTp. Ho mo mepe peanuzarmu
OpoeKTa  MOSBISIIOIIEECS — MPEAJIOKEHUE  O(PHUCHBIX/TOPrOBBIX  IUIOMIAAEH
yIIOBIETBOPSIET cripoc. Eciin MHBECTOp cocoOeH BOBPEMs OLIEHUTH CIIOKHUBIIYIOCS
CUTYallMI0, TMPOU3BOJUTCS  PEKOHLENUHUs —  O(QUCHBIE/TOProBble  IUIOLIAAN
npeoOpa3yroTcss B TOCTUHHUYHBIE HOMepa. EcTecTBeHHO, y4yecThb Bce TpeOOBaHUs
CUCTEMBbI KJIaCCU(PUKALMKU W YNPABIAIONIEH KOMIIAHWM TMPU CO3AAHUM TOCTHHUIIBI
mpernoyiaraeMoi  KaTeropuu, cGopMHpoBaTh ONTHUMANIbHBIM COCTaB HOMEPHOTO

(bOH,)Ia, OIITUMAJIbHO 30HUPOBATH IJIOIIAAN CTAHOBHUTCA HpO6J’ICMaTI/I‘IHBIM.



Hanpumep, npu co3nannu oprCHOTo IIeHTpa 00pa3yeTcss MHOTO TEMHBIX 30H, K
TOMY K€ B IIPOEKTaX O(PHUCHBIX U TOPrOBBIX 00BEKTOB HE MPAKTUKYETCS KOPHIOPHAs
CHUCTeMa, KaK B TOCTHHHIIC. 3a4acTyl0 M3MCHEHHUS Ha CTAJIUW peaM3allH IIPOSKTa
OPUBOIAT K IIOTEepe IUIomaze u MeHee 3(PGEKTHBHOMY HX HCIOJIb30BAHHIO.
Co3znarorcst 00BEKTHI, HE OTBEUYAIONTHE B MIOJTHOW MEPE COBPEMEHHBIM TPEOOBAHUSIM U
3asBJICHHOW Kateropuu. OJHAKO BBHIY CYIICCTBCHHOI'O IMPEBBIMICHUS CIpOCa Haj
pEeUI0KCHUEM, TaKie OLMIHOKH MpoInaeT phlHOK. Ho 1Mo Mepe HacChIIeHHs PhIHKA U
MOSIBJICHHS KAUECTBEHHBIX CPEJICTB pa3MEIISHUs, BOCTPEOOBAHHOCTh TaKUX OOBEKTOB
OyZer CHWXaThCs, YTO HEOOXOMUMO  YUHUTHIBaTh, PACCUUTHIBAS  CO3JIaTh
JOJTOCPOYHBIN JINKBUIHBIN aKTHB.

[ToBOAHBIM KaMHEM IPH PEACBEIONMEHTE TOCTHHHI] MOKET CTaTh HEBEPHBIN
pacdeT TMOKasareje OINMepalMOHHONW JEeATEIBHOCTH OOBEKTa, BBITOJHEHHBIH 0e3
ydera pealbHBIX YCJIOBHH €ro JKcIUTyaTanuu. [Ipm pacueTe HEIOOIECHKA WM
NEpeoIlcHKa ATHX IIOKA3aTele HE IMO3BOJIMT IONYYHTh OoJiee-MeHee peabHbIC
JaHHBIE, KOTOPBIE JIOXKATCS B OCHOBY pacueTa MHBECTHIIMOHHBIX TOKa3aTeneid. B To
e BpeMs, TPOCYCTHI B 3aTpaTax Ha CO3JlaHue 00BEKTa C YICTOM OCHAIIEHUS, ITOA00D
HEeoOXoauMoro obOopynoBaHus TpeOyeMOH MOIIMHOCTH MOXKET TIPUBECTH K
WHBECTUIIMOHHBIM IMOTEPSM KaK Ha dTare CO3JaHus O0BbEKTa, TaK U B IMEPHUOM €ro
sKCIUTyaTanuu. [loaTomMy mpuBieYeHHE MPO(GECCHOHATBHOTO  TOCTHHUYHOTO
orepaTopa SBISETCS HEOOXOMUMBIM YXE Ha CaMOW paHHEW CTaauHl peau3aliu
MPOEKTa — CO3JIaHMS HJICH TIPOCKTA.

[Ipm  peneBenoONMEHTE CYIICCTBYIONMIEH TOCTHHHUIIBI  JIOTIOJTHHUTEILHBIM
OTPaHWYEHUEM SIBJISIOTCS TMapaMeTphbl (PYHKIIMOHUPYIOMIETO OOBEKTa: CO3MaTelIsIM
KOHIICTILIMKA PEKOHCTPYKIIMH TOCTHHHUIIBI HEOOXOIMMO YBSI3aTh JKeJIaeMble apaMeTPhbl
Oynyiiero o0beKTa ¢ 0COOCHHOCTSIMU CYIIECTBYIOIIETO 3aHMs. B Takux ycloBUsSX
HE BCEr/ia BO3MOXKHO MPEAyCMOTPeTh (PYHKIIMOHAIBHOE pa3jielieHHue MOTOKOB rOCTeH
oTess W OOCIY)XKHMBAIOIIEr0 IIEpPCOHANa, aIMHUHHUCTPATHUBHBIC, TEXHHUYECKHE,
BCIIOMOTATENIbHbIC IMOMEIICHUs. [Ipy 3TOM HEOOXOJAMMO YYUTBHIBATH W TaKHe
napaMeTpbl, Kak JOCTaTOYHOCTh WM BO3MOXKHOCTh YBEIHMYCHHUS HHKCHEPHBIX

MOHIHOCTeﬁ, KOHCTPYKTHUB 3aHUA U TIP.



[Ipy co3gaHuM 3aropoOAHBIX CPEICTB pa3MEILECHUs MepeyeHb HEO0OXOAMMBIX
napamMeTpoB pacmupsiercsi. B Takux o00BEKTax I[OMHMO OCHOBHBIX YCIYyT
(npoxuBaHue u MUTaHUE) TpeOyercs Y4ECTh BO3MOHOCTb
IPEAOCTABICHUS CHEKTpa JOMOJIHUTEIBHBIX YCIYT, KOTOpble OBl SIBISUIMCH
MIPUBJICKATEILHBIMH JIJIS1 TIOTEHIIUATBHBIX TOTpeOuTeNneid. TakuMu yciryraMu MOTYT
OBITH: 0370POBUTENBHBIN KOMITIEKC (SPA-yciyru, akBaneHTp, GUTHEC-IIEHTp U Tp.),
pa3BiieKaTeNbHble YCIyrd W mpouee. OcTaHOBUMCS TOJpoOHEEe Ha yciayrax
TOCTUHUYHBIX KOMIIJIEKCOB.

OaHuM U3 BaXHBIX KPUTEPUEB JUIsI TOTPEOUTENS] TOCTUHUYHBIX YCIYT
SABJISIETCSI TIPOCTOPHBIN JPrOHOMUYHBIM HOMEp, TJ€ €CTh BCe sl KOM(OPTHOTO
npoxkuBanusi. Ho, naxe co3maB mpoCcTOpHBIA KOM(DOPTHBIN HOMEP, MOKHO HE yUeCTh
TaKU€ MEJIOYHM, KaK 3BYKOHU3OJISIMUS, BEHTWISAUUS WIM KOHAWIMOHUPOBAHUE U JIp.,
KOTOpBhI€ TMpOpadaThIBAIOTCS B paMKaxXx TEXHUYECKOTO 3aJaHus Ha CTaJuu
HPEAMHBECTUIIMOHHBIX UCCIICAOBaHui [2].

Takke CTOUT OTMETUTh BONPOCHI OCHAaIIEHUsI OO0BeKTa. ['OCTUHUYHBIMU
TEXHOJIOTAMU TPEIBSBISIIOTCS OIpeeseHHble TpeOoBaHUs K KadecTBy MeOenu,
MOCTABIIMKAM, PACCUYMTHIBACTCS HAarpy3Ka oOOpyAoBaHUs (HA CTalMU KOHIEHIUU U
TeXHUYECKOro 3aaaHusi). HemanoBaxHbIM siBiisieTCs M TOT (hakT, 4TOObl MeOEsb U
OCHAII[EHWE TOCTUHUYHOTO OOBEKTa MOXKHO OBLIO MPU HEOOXOJUMOCTH 3aMEHUTH
aHAJIOTMYHBIM 3JIEMEHTOM, HE HapyIlasi CMEKHBIX 3JIEMEHTOB.

B rocrunmiie HeoOXOAUMO TPEAYyCMOTPETh HAJIMYHE PECTOPAHHOTO
koMmIuiekca. OH JOJKeH OBITh JOCTYIIEH U yJIOOCH MJisi TOCTEH, a €ro MOMEIICHUE —
IPOCTOPHBIM, O€3 TOCTOPOHHUX 3araxoB.

PecTtopaHHbIli KOMIUIEKC SIBJISIETCA BTOPBIM IO JOXOAHOCTH B TOCTUHHUIE. B
3aBUCUMOCTH OT TOTO, B OOBEKTE KAKOTO THUIIA OH PACIOJIOXKEH — 3aropoJIHbIH,
KypOPTHBIH, TOPOACKON OTEIb — NPEABSIBISIOTCA Pa3HbIe TPEOOBAHUS.

B ropoackoif TOCTMHMIIE pecTopaH MOXKET (YHKIMOHUPOBATh U Kak
OTIENbHBIN BUJ OW3HECA, OPUEHTUPOBAHHBIM KaK HA TOCTEM OTeNs, TaK U Ha
BHEIIIHUX KJIMEHTOB. B CBSI3U C 3TUM HEMaJIOBa)KHBIM SIBJIIETCSI €70 KOHIIENTyaIbHOE

HaIIOJIHCHHC, z[maﬁHepCI(oe HUCIIOJTHCHHUC.



B  3aropogHoM 0OBEKTE IKelaTeNbHO MpPEAyCMaTpuBaTh  HECKOJIBKO
pa3HO(OpPMATHBIX TOYEK IMUTAHUS, KOTOPHIE YJOBJIETBOPSUIA OBl TMOTPEOHOCTH
LIEJIEBOU ayJUTOPHH.

C TOYKM 3pE€HHSI TOCTUHUYHBIX TEXHOJOTHI BO3ZHUKAET MHOXKECTBO BOIPOCOB
Mo yI00HOMY M (DYHKITMOHAJIEHOMY Pa3MENICHUIO0 TEXHUYCCKUX MOMEIICHUN KyXHH
n oOecrieyeHus: JIOTUCTUKH, HaJIUYME IUIOMAJAEH U BBIACIAEMBIX MOIIHOCTEH,
HEOOXOMUMBIX JUISI HOPMAJIbHOTO (PYHKIIMOHUPOBAHMSI PECTOpaHa, pa3MEIICHUs
pasnuyHbBIX Kade u 0apoB, KOTOpPHIE TAaKK€ MOTYT MPUCYTCTBOBATH B TOCTHHHIIE,
BO3MOXHOCTH JIOCTaBKH MPOJAYKTOB U TOTOBBIX OJIIOJ JJI STUX TOYEK MUTAHUS.

Hanuuue Tex Wi MHBIX JTONMOJHUTENBHBIX YCIYT U UX €EMKOCTh OINPEIEIseTCS
B COOTBETCTBUHU C OCOOCHHOCTSMH PBIHKA B PETHOHE, CIPOCOM M MPEIJIOKEHUEM Ha
pazu4HbIe BUIBI YCIYT, MOTpPeOUTENbCKOW ayauTopuein. Ho MOXXHO BBIIEIHUTH
MEepEUYEeHb YCIOYr, HaJU4Yhe KOTOPBIX SABISIETCS €CIM HE HEOOXOJIUMBIM, TO
KeJaTeNIbHBIM JJIs 00Jiee YCIEIIHOTO (PYHKITMOHUPOBAHUS 0OBEKTA.

K Takum yciyraM MOKHO OTHECTH MJi TOPOJCKOTO OTENsl — YCIYrd
KOH(EepeHIl - HaIpaBJeHUsI, 03I0POBUTEIbHBIC YCIYTH, B 3arOPOJIHBIX M KYPOPTHBIX
00BEKTaxX K HUM JTI0OABSTCS U pa3BJIEKATEIbHBIC YCIYTH.

[lo npornozam Bcemuphnoil Ttypuctuueckoir opranmzammun (UNWTO), B
Onkaime ecaTh JeT 000pOT AENIOBOr0 Typu3Ma BBIPACTET BOSTEPO — CIPOC CO
CTOPOHBI Pa3MYHbIX KOMIAHWUM akTUBHO pacteT. llopsaka 55-60% rocTHHHUYHBIX
HOMEPOB BO BCEM MHUPE OPOHUPYIOT OM3HECMEHBI U MEHEIKEPHI (PUPM.

BBuay crnenuduku ropojicKoro OTeNsl U €ro IeNeBON ayJuTOpUM HaTU4He
KOH(EPEHII-yCIIyT SBISETCS HEOOXOAMMON M OJIHOM U3 CYIIECTBEHHBIX CTaTeH
noxoaa. B kxomrmuiekce ¢ KOH(epeHL-yclyramMu TakKe MPelIoCTaBISIOTCS YCIyTH
MATaHWs, OPTaHU3AIMN KOPIOPATHBHBIX MEPONPUATHM, OaHKEeTOB. B 3Toil CBs3WM,
€MKOCTh COIYTCTBYIOUIUX YCIYr JIOJDKHA YIOBJIETBOPATH MOTPEOHOCTSIM, YTO HE
BCEria BO3MOXKHO MPEAYCMOTPETh MPHU PEIEBEIIONMEHTE TOCTUHUYHOTO OOBEKTA.

Hampumep, mpeamnonaraercst coznanue KoH(pepeHI-3ajla BMeCTUMOCThI0 120
YeJIOBEeK, NpH H3TOM IUIOIMIAAW 3AaHUS M UX (YHKUHOHAIBHOE 30HUPOBAHUE

MIO3BOJISIET CO3JaTh PECTOPAH MAKCUMAJIbHON BMECTUMOCTBIO TOJIbKO 100 yenoBexk.



Takum 00pazoM, MpoBeJeHWE KPYMHOMACIITAOHBIX MEPONPUSITHI C MOJIHOM
3arpy3koi 3ana siBsieTcsl MpoOJieMaTUYHBIM M BEJET K MOTEepAM WIM YIYIICHHOU
BBITOJIE.

B 3aropoaHpix U KypOpPTHBIX KOMILIEKCaX YCIyrd KOH(pepeHI-HarpaBiIeHUs
MO3BOJISIIOT CTJIAXUBATh MPOBAJIBI B 3arpy3Ke B MEPUOAbI MEXCE30Hbs. X Hamuuue
SBJISICTCSL  JKEJATCJIbHBIM M TO3BOJIACT OO0ECIeYynBaTh OOBEKTY CTaOMIIBHBIC
nokasarenu goxonaa. I[lomumMo koHbepeHI-IIeHTpa B CaMOW TOCTUHHIIE B TaKUX
00BEKTaX MpeayCMaTPUBAIOTCA, €CJIM  [O3BOJIAIOT  pa3Mepbl  OCBAaMBAEMOU
TEPPUTOPUM, TUIOMIAAKUA JJIS TPOBEICHUS KOPHMOPATUBHBIX MEPOMPUSITHI, 30HBI
team-building.

SPA-Typu3M Ha CETOTHSANIHUN JCHBb SBJISCTCS OJHUM W3 TEPCIICKTUBHBIX
HalpaBlIeHU Typusma. IHTepec K mporpamMmam JI€YEHUsS U O3[0OPOBJICHUS PACTET,
10 OIIEHKaM KCIepToB, 000poT SPA-Ou3Heca exeroaHo yBennuuBaercs Ha 25-30%.

B ropoiackoM orene HaaMuMe O3J0POBUTENBHBIX YCIYT MOXET OBITh
JIOTIOJTHUTENIbHBI CTUMYJIOM TPU BBIOOpPE CPEJICTBA pa3MEIlEHHs, OJIHAKO, HABPSI JI
OyJleT SABISATHCS ONpPEAESomUM (HaKTOPOM.

SPA-11eHTp MOXKET BBICTYIIaTh M KaK CaMOCTOSATENIbHAS TOUYKa JIOXOJHOCTH,
OpPUEHTUPOBAaHHONW KaK Ha BHENIHUX KJIMEHTOB, TaKk ©  (POPMUPYIOMIUIA
TypUCTHYECKHI MOTOK. Takas cuTyaius OOJbIIE XapakTepHa Uil PEKpPEallMOHHBIX
00BEKTOB TOCTUHUYHOW HEIBMKMMOCTU, HO BCTPEYACTCS U MPHU TOPOJICKUX OTEJISX.
CyliecTByIOT yJadyHble MPUMEPHI TOPOACKHX OusHec-otenel, rae ycayru SPA-
HeHTpa Moryt coctaBiisitb 10 30-40% B cocTaBe BBIpYYKH OT JOMOJHUTEIbHBIX
YCIIYT.

B 3aropogHom oTtene cuTyanust MPOTHUBOIOJIOXKHAS — HaJIUMYHME CIEKTpa
7e4eOHO-03J0POBUTENBHBIX YCIYT W B TEPBYHO oOdepeah OacceiiHa B COCTaBe
KOMILJIEKCA SIBJIACTCS OJHUM U3 ONpeAesiomux Kputepuen. [Ipu 3ToMm 3aTpatsl Ha
co3gaHue nojgHomacimtrabHoro SPA-nieHTpa OyAyT SBISATHCSA CYIIECTBEHHOM cTaThen
WHBECTHUIIMOHHBIX 3aTpaT, OJJHAKO MOTYT BapbUPOBATHCSA B 3aBUCHUMOCTH OT COCTaBa
YCJIYT, UCIIOJIb3YEMbIX MAaTE€pHUaiOB, OCHAIIEHUS U MPOYNX (PaKTOPOB.

PasBnekarenpHbIe yCiyru



JlaHHbI BUJ ychyr HauOojee paclpoCTpaHEH B 3aropoJHBIX U KYpPOPTHBIX
TOCTUHUYHBIX 00BEKTaX M MOXKET OBITh MPEACTaBICH pa3sHOOOPa3HBIMH CIIOPTHUBHO-
WUTPOBBIMU TUIOMIAKAaMU (OOYJIMHT, OWIbSIpA, TEHHUCHBIE KOPTHI, BOJIEHOOJIbHAS,
0ackeTOOIbHAS TUIOMIAIKU U TIP.).

OcCHOBHOI 3ajadeil, pemaeMoll MNpU CO3JaHWM JAHHOM TpyNmbl YCIYT,
SBJISICTCS] HAJTMYHUE TOCTATOYHON TEPPUTOPUHU U 00beM MHBECTUIIUNA HA OPTaHU3AIIUIO
YCIIYT.

[IpeumymecTBOM I MOTEHIMAIBHBIX  MOTpeOWTENCH TIpu  BhIOOpE
PEKpEAIMOHHOTO CPEeJICTBA PA3MEIICHUS SBIISICTCS BO3MOXKHOCTH MPEIOCTABICHUS
JETCKUX pa3BlIeKaTEIbHBIX YCIYT: IETCKasi KOMHATa, IJIe MOYKHO OCTaBUTh JACTEH IO/
MPUCMOTPOM BOCIIMTATENIEH, JETCKUE WUTPOBBIC IIOMIAIKA, BCE 00JIee TOMyISPHBIM
BOCTPEOOBAaHHBIM SIBIISICTCS HAIMUKE JIETCKOTO MEHIO B Kade u pecropanax. Cocra u
€MKOCTh JAaHHOTO BHJIA YCIYT OMPEACIISICTCS B 3aBUCUMOCTH OT IIEJIEBON ayIUTOPHH
Ha cTaguu KoHuenuuu [3].

K mpeumyrecTBam peaeBeoNIMEeHTa TOCTUHHYHOTO 00bEKTa MOYKHO OTHECTH
TOT ()aKT, 9TO peaM3aIuy MPOCKTAa TOCTHHUYHOTO KOMILUIEKCa OT CO3aHus OM3HEC -
UJIeH JI0 €€ BOIUIOIICHHS 1 BBO/IA OOBEKTA B SKCILIyaTaI[MI0 COCTABJISAET Mopsaka 2,5-
3 neT, peKOHCTPYKITHIO JK€ CYIIECTBYIOIIETO 00bEKTa MOKHO OCYIIIECTBUTH B CPOK OT
MOJIyroja.

K HepoctaTkam peneBeIonMeHTa TOCTHHUYHOTO 00BhEeKTa MOKHO OTHECTH TO,
YTO peaau3anus TPOEKTa «C HYJsD» TIO3BOJIIET CO3/1aTh ONTHMAJIBHBIA TPOCKT,
COOTBETCTBYIOIIMI IMOTPEOHOCTSAM pbIHKA. [IpM OCyIIEeCTBICHUU peaeBeIONMEHTA
BO3HUKAIOT  OrpaHWYEHHs, KOTOpPble  MOTYT  HE  IIO3BOJIUTH  CO3/1aTh
cOQTaHCHUPOBAHHBI W ONTHUMAJLHBIM IO COCTaBY OCHOBHBIX W JIOMOJIHUTEIHHBIX
YCIIYT OOBEKT.

CorylacHO CyIIECTBYIONIEH TPaKTUKE, OPHUEHTUPOBOYHO, 3aTpaThl Ha
CTPOUTEIbHO-MOHTAXHbIE PAaOOTHI MPU PEKOHCTPYKIMU 00xoasTcsa B cpenneM 1000-
1200 $/kB.M W MOTYT BapbUpPOBATBhCS B 3aBHUCHMOCTH OT PErMOHA, HAYaIBHOTO
COCTOSIHUS OOBEKTa, YKETaeMOr0 YpPOBHS OyayIIed TOCTHHHUIIBI M T.I.; 3aTpaThl Ha

HOoBOe cTpouTeiabcTBO (CMP) — ot 1500 $/kB.M. CTOMMOCTD OTACIKH U OCHAIICHHS



CTaHJAPTHOTO HOMEpa B TOCTHHHUIIE Kareropuu 3* cocraBiser mnopsaka 10000
$/HOMEp, HOMEpOoB TOBBIICHHOH KoMpopTHOCTH — 0T 17000 $/HOMED M BHIIIIE.

Ho orMeruM, 4Yro BOmpoc O 3arpaTax Ha pPEKOHCTPYKLUHUIO M HOBOE
CTPOUTEIBCTBO SIBJSETCS HEOJHO3HAUHBIM. BCTpedaroTest MpOeKThl, Tlie CHOC BETXOTO
CTPOEHHUSA U HOBOE CTPOUTEIBCTBO MOKET OOOMTHUCH JELIEBIIEC, YEM OCYILECTBIICHUE
peneBeNonMenTa 00beKTa, HampuMep, NpU TMOJHON 3aMeHE MEPEeKPHITHN 3TaHMus,
yKperuieHun (yHIaMEHTOB, pecTaBpallMOHHBIX paborax u np. M He Bcerma
PEKOHCTPYKIMS MPUBOJUT K COKPALIEHUIO CPOKOB OKYIA€MOCTH IPOEKTa H
YIAYYIICHHUIO €T0 TEXHUKO-DKOHOMUYECKUX ToKazaTenei [4].

K uncily npemmyInecTB peAeBENONMEHTa JEUCTBYIOIIEH TOCTHHHIBI MOYHO
OTHECTH BO3MOXXHOCTb €€ IMO3TAaTHON PEeKOHCTPYKLUHU: MO3TaXHasi WU OTcekamu (110
BOJIONIPOBOJIHBIM M KaHAJIU3alMOHHBIM CTOSIKaM), KOTrJa 4acTh 00BEKTa MPOJI0JIKAET
(YHKUIMOHUPOBATh, 3a4acTyl0 U 0€3 M3MEHEHHs LIEHbl MPOKUBAHUS (KAKHX-THOO
CKHJIOK), @ JIOXOJIbI OT OMNEPAlMOHHOMN NIEeATeIbHOCTH MOTYT OBITh HAIpaBJEHBI Ha
pEeKOHCTpYKIMI0. B TO ke Bpems, Takas CHUTyallus MOXET TPHUBECTH K
HEOIaronpHUsITHBIM MOCJIEICTBUSIM C TOUYKU 3PEHUS UMUKA U permyTalud oObeKTa B
rJia3ax MOTEHIMAIbHBIX TOTPEOUTENECH.

Ha mnokaszatenu 3(p¢GEeKTUBHOCTH NPOEKTa BIUSET MHOXKECTBO (HaKTOPOB:
KOHBIOHKTYpa pBIHKA B KOHKPETHOM pEruoHe, Kareropus OyaylIero cpencrsa
pa3MeIleHus, MHBECTUIIMOHHBIC 3aTpaThl, CPOKH peaU3allii IPOCKTa, YPOBEHD
OTACIKKM U ocHameHus u np. OmnpeneseHre oONTUMaIbHOrO (Hambosiee
OPEINOYTUTENIBHOTO) MyTH CO3AaHUA OOBEKTa SBJSETCS 3ajJadei, peraemMoin
WHJVWBHUAYallbHO, B COOTBETCTBMM C YCJIOBUSIMH MPOEKTa, pecypcamMH H
BO3MOKHOCTSIMH MHHIIHATOpA MPOCKTa M HHBecTopa [5].

[TonBoast uTorM wuCCIENOBaHHUS OCOOCHHOCTEH peAeBesIoNMeHTa OOBEKTOB
TOCTUHUYHOUN HEIBMXKMUMOCTH, MOXKHO CIENATh CIEAYIOIINE BHIBOIBI:

1. PBIHOK TOCTMHUYHOM HEABMKUMOCTH B IMOCJEIHUE TO/bl BHI3BIBAECT BCE
OOJBINIT MHTEPEC KaK CO CTOPOHBI CTICIIHAIM3UPOBAHHBIX YIIPABISIOMIUX KOMITAHUMN,
TaK U CO CTOPOHBI MHBECTULIMOHHBIX, IEBENIONEPCKUX KOMIIAHUH, pacCMaTpUBAOLIUX

BO3MOXHOCTh TUBEpCU]PHUKAIINN CBOETO OM3HECA.



2. [TosiBIeHWE TOCTHUHUIIBI IyTEM PEICBEIIONMEHTAa YacTO MOYKHO
HAOJIFOIaTh TPEUMYIICCTBEHHO B PETHOHAX: IIPEAIojaraercs CO3JIaHHe OOBCKTa
KOMMEPYECKOH HEIBIKUMOCTH, OTBEYAIOIIETO TPEOOBAHUSM pPBHIHKA HA TEKYIIHHA
MOMEHT BPEMCHH.

3. [Ipu peneBenonmMeEHTE CYIIECTBYIOIIEH TOCTUHUIBI OTIOJHUTEIHHBIM
OTPaHUYCHHUEM SIBIIIOTCS TMapaMeTpbl (PYHKITMOHHPYIOMETO OO0BEKTa: CO3AaTelsIM
KOHIICTIIINY PEKOHCTPYKIIMH TOCTUHHUIIBI HEOOXO0IUMO YBSI3aTh XKeTaeMbIe ITapaMeTPhI
Oynymiero o0beKTa ¢ OCOOCHHOCTSIMU CYITIECTBYIOIIETO 3aHMs. B Takux ycIOBUSX
HE BCerja BO3MOXXHO IIPEAYCMOTPETh (DYHKITMOHAIBHOE Pa3/IeICHUE MMOTOKOB TOCTEH
oTesl ¥ OOCTY)XKMBAIOIIETO IIEpCOHANA, aJMUHHCTPATUBHBIC, TEXHUYECKHE,
BCIIOMOTaTEeIbHBIE IIOMEILEHMUS.

4, K npeumymecTBam peaeBenonMeHTa TOCTHHUYHOTO OOBEKTa MOXKHO
OTHECTH TOT ()aKT, YTO peajn3aluy MPOEKTa TOCTHHUYHOTO KOMILUIEKCA OT CO3JaHuUs
OM3HEC - MJICH JI0 €€ BOIUIOIICHUS M BBOJA OOBEKTa B AKCIUIyaTallMIO COCTABIISCT
nopsiaika 2,5 - 3 JeT, PEKOHCTPYKIHIO € CYIIECTBYIOIIEIO0 OOBEKTa MOXKHO
OCYIIIECTBUTD B CPOK OT IOTYTO/IA.

5. K HemocTtaTkamM peneBelIOIMEHTa TOCTHHHYHOTO OO0BEKTa MOXKHO
OTHECTH TO, YTO pealn3alusl MPOEKTa «C HYJS» IMO3BOJISET CO3AaTh ONTHUMAIbHBINA
MPOCKT, COOTBETCTBYIONIMH  MOTPEOHOCTAM  pbIHKA. [Ipm  ocymiecTBICHHUH
peIeBeNIONMEHTa BO3HUKAIOT OIPAHUYCHHUS, KOTOPhIE MOTYT HE IO3BOJINTH CO31aTh
cOQTaHCUPOBAHHBI W ONTUMAJBHBIM TIO COCTaBY OCHOBHBIX W JIOTIOJHUTEIHHBIX

YCIIYT OOBEKT.
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