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Аннотация: В данной статье описаны основы и перспективы типичной 

традиционной теории управления, а также рассмотрены основные проблемы 

современной практики. Принимая во внимание уникальную роль, которую играют 

менеджеры в повседневной деятельности фирм, стоит исследовать проблему, с 

которой они сталкиваются. В этом эссе критически рассматривается ряд 

устоявшихся теорий управления и связанных с ними дебатов в контексте 

современного управления бизнесом. 
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Annotation: This article described frameworks and perspectives of the typical 

traditional theory of management and discussed the main challenges in nowadays 

practice. Considering the unique role played by managers in the daily operation of firms, 

the challenge they are facing is worth investigating. This essay critically reviewed a 

series of established management theories and the related debates in the context of 

contemporary business management.  
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There are tons of literary works that have defined the concept of management, the 

duties they have and the problems they have to solve. All of those statements described 



the job of management is about planning, organizing, leading and controlling of human 

and other resources to achieve organizational goals effectively and efficiently.  

However, practicing the management profession is becoming an increasingly 

complex task in real life. Certain variables such as political, economic, social, 

technological, environmental and legal circumstances, are directly affecting the role of 

management, managers have to make decisions under every uncertainty. 

An effective and efficient manager aims to operate successfully in today's complex 

organizations needs to be well prepared in the fundamentals of management, which 

means managers should be equipped with a wide range of established management 

theories, to handle the variety of problems of the dynamic environment. Effective 

management is a primary manager's ability, it requires a lot of knowledge of different 

types and to my mind the most important one is psychology. Good managers should 

have rational and flexible thinking, should be focused on contemporary trends and 

should understand the psychology of subordinate members as well. A good manager 

should be able to motivate the employees, to give them guarantees that their intellectual 

or physical labor will be encouraged, provide them with the necessary resources [1]. 

In the 21st century, the business digital transformation and innovation, economic 

globalization is becoming mainstream. Accordingly, with the acceleration of the pace of 

scientific, technical and economical signs of progress, aggravation of competition and 

increased uncertainty of the environment, most of the organizations were forced to 

reorganize the significance of management. The knowledge of the management models, 

theories and techniques will certainly ensure that contemporary managers are well 

equipped to address various economic circumstances.  

However, this does not necessarily mean that all management theories should be 

understood clearly and grasp. In the given article, we are going to talk about some 

typical theories and put some of the more established ones under the critical loop and the 

debates surrounding such theories.  

 Abraham Maslow's Theory of Motivation   



According to Abraham Maslow's theory, all the people pursue to satisfy five 

important needs and wants as following: physiological needs, safety needs, 

belongingness needs, esteem needs, and self-actualization needs. He has introduced a 

model: these needs establish a hierarchy of needs, with the most rudimentary or 

compelling needs- psychological and safety needs at the bottom. Once a need is 

satisfied, it ceases to operate as a cause of motivation. 

Although this theory identifies needs that are likely to be important sources of 

motivation for many people, managers still must realize that citizens of different 

countries might differ in the needs they seek to satisfy through work. In less developing 

countries with a low standard of living, physiological and safety needs are likely to be 

the prime motivators of behavior» [2]. 

 McGregor's Theories X and Y 

In the theory of McGregor, he introduced a new idea about management based on 

the nature of human beings: there are two opposing theories about human nature that 

dictate the managerial thought-world: Theory X says that the average human being is 

lazy and self-centered, lacks ambition, dislikes change. The corresponding managerial 

approach emphasizes total control. Employee motivation, it says, is all about the fear 

and the pain. Theory Y maintains that human beings are active, they would like to grow 

and assume responsibility. The best way to manage them is to control as little as 

possible.  

But under what circumstances should managers use the McGregor's Theories X 

and Y? Where commitment to the goals of the organization is almost a prerequisite of 

the membership, such as in certain voluntary and charity organizations, then Theory Y 

approach would seem to be most appropriate. When the nature of the job itself offers 

little intrinsic rewards or limited opportunities to satisfy higher-level needs, a more 

dictatorial style of management might work best.  

 Herzberg's Motivation Hygiene Theory 



In Herzberg's motivator-hygiene theory, he mentioned that people have two kinds 

of needs: motivator needs and hygiene needs. The former relates to the nature of the 

work. Outcomes such as happiness, autonomy, responsibility, and sense of achievement 

help satisfy motivator needs.  While hygiene needs are related to the physical and 

psychological context in which the work is performed. They are satisfied by issues such 

as comfortable working conditions, pay, job security and good relationships with co-

workers. Satisfying hygiene needs, however, does not always result in high levels of 

motivation but for motivation and job satisfaction to be high, motivator needs must be 

met [3]. 

However, critics highlighted that a factor may act as satisfied for one individual but 

at the same time lead to job dissatisfaction for another individual. For example, certain 

employees may welcome increased responsibility; however, this may not be the case 

with all the employees. It all depends and the managers' opinions matter.  

Managers are working in a complex and uncertain environment. Complexity stems 

from the multitude of management theories and practices to be employed in the course 

of their work. Uncertainty on the other side comes from the external environment and 

provokes managers to adjust their management theories accordingly as in the case of 

economic ups and downs. There is no one universal theory that can be used to motivate 

the whole workforce [4]. 

Managers need to understand that working in the fast-changing economy, theories 

used to motivate the workforce in one place may not fit in another region. Managers 

should be aware of the importance to grasp various managerial theories and using them 

flexibly. 
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